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1. SUMMARY 
  

1.1 The Third Sector and Communities CPP Sub-group continues to 
develop its Plan as part of the SOA/Community Plan.   

  
 
2. RECOMMENDATION 

 
2.1        To note the contents of the report and the progress of the Third  
             Sector and Communities CPP sub-group.  
   
 

3. DETAIL 
 

3.1  The Third Sector and Communities CPP Sub-group met on 15 
November 2012, attended by representatives from Third Sector 
Partnership, Strathclyde Police, Argyll College, and Argyll and 
Bute Council.  

 
3.2  It was agreed to discuss links between Youth Services and 

Community Planning at the next meeting, in order to ensure that 
young people are able to participate in the community planning 
process. 

 
3.3 The sub-group established to consider Events and Training is 

leading in the organisation of a conference on Saturday 2 March 
“Planning and Delivering Successful Events”. A programme has 
been drawn up, and speakers and workshop facilitators 
identified to provide a range of useful sessions to help groups 
further develop their organisational and funding skills, as well as 
to measure the economic and social impact of events to the 
local community. In addition 3 -4 local groups from Argyll and 
Bute will showcase some positive experiences in delivering 
events locally. Further information and registration is through the 
Council’s Community Development team. 

 
3.4 A presentation on the recently approved Asset Transfer Process 

was given by the Social Enterprise Team.  
 
3.5 Partner updates were considered, including reports submitted by 

partners who were unable to attend. 



 
3.5 The Third Sector and Communities Plan was discussed and a 

number of measures were highlighted for further discussion and 
potential amendment. See Appendix 1 (Scorecard FQ3) and 
Appendix 2 (Quarterly performance report) 

 
 

 

 

4. CONCLUSION 
 

4.1 The Third Sector and Communities Sub-group continues to 
develop its plan, and also to organise a coordinated programme of 
training and events to support our communities.   

 
 
5. IMPLICATIONS 
 
Policy:    In line with Community Plan/SOA developments 
Finance:  None   
Personnel:  None  
Legal:   None 
Equal Opportunities:  None 
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For further information please contact:   
Margaret Fyfe 
Community Development Manager 
 
Tel: 01369 708668 
E-mail: Margaret.fyfe@argyll-bute.gov.uk 
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Appendix 2 
 

Departmental performance report for Third Sector and Communities CPP Group         period  October - December 2012 

Key Successes 

• Three measures (16.01, 16.15 and 17.02) have been  completed, and many others have exceeded their targets 

•  Although there are 7 red indicators in FQ3, 5 of these measures have made improvements in performance, based on the trends highlighted in 
Pyramid. 
 

Key Challenges 
1.  A number of targets appear to be over-ambitious, and these require to be reviewed by partners. 
2.  Some targets are measured by two or more partners, and consistency in what is reported needs further discussion between these partners. 
3.  Two measures reported on by two different partners (16.06 and 16.20) appear to be similar in terms of what is recorded. 
4.  

Action Points to address the Challenges 
1.  Review TSC Plan at next TSC meeting. 
2.  Partners to share detail of records as appropriate  
3.   
4.  

 
 
Changes to the Corporate Plan, Service Plans or Scorecards 

Plan Changes required Lead Date of change 

Third Sector and 
Communities Plan 

Changes to measures 16.01, 16.10, 16.20, and 18.02 to be considered at next 
meeting. 

  

 


